
Our Future Workplace



The Project

Meetings with 
all HoS

Council and 
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Benchmarking

Alignment 
with other 

PoWs

Employee 
Demographics

Homeworking 
survey results OMT Feedback

TU engagement Best practice 
review
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Approved 19th
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P&S Report 
Approved 2nd

December 21



The Hybrid Model

Our Future 
workplace

Hybrid 
replaces 

home

Spaces that 
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Minimum

6 days

every 4 
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Flexible 
working 
requests
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Protected



Current and Future Workplace Categories





Core Guiding Behaviours and work to date

IiP 
recommendation 
2020 & approval 

through F&R 
Committee

Workshops with 
Managers from 
across Services

Interactive 
workshops with 

nominated 
colleagues from 
across Services

Engagement 
through June with 

TUs

ALL staff survey on 
the proposed 

behaviours and 
how to implement

Guiding behaviours 
proposed to CMT 
with approval 9th

November 

JCC positive 
feedback 07.12.21

Further update to 
Committee in 2022



Core Guiding Behaviours – Next Steps

Establish a SLWG with Service 
representatives, POD, Corporate 
Communications and TU reps to 

Introduce and embed the 
behaviours across the 

organisation (January – March 
2022).

Communicate using channels such 
as We Aspire monthly newsletter, 

MyNL, LearnNL, team briefs as 
well as PRDs and 1-1s.

Incorporate into policies such as 
equality and diversity, dignity at 
work and the employee code of 

conduct.

Update all relevant procedures 
and pathways through the 
employee's lifecycle from 

attraction, recruitment, induction, 
learning and leadership pathways 

etc...

Monitor the implementation of 
the behaviour’s framework and 
review to measure the impact of 

their effectiveness.



Service Bases & 
Buildings

6 key bases



Workspace Allocation

• Workforce Categorisation

• Job Role

• Operational Requirements

• Available Space

• Services located in One Space



Workspace Design

• Collaborative Shared Space

• MFD Stations

• Smarter Working Design



Leadership & Operating Model

A consistent approach to design & 
delivery:

1. Inclusive universal provision.

2. Sense of community ownership.

3. Maximum availability and usage.

4. Designed with, rather than for, the 

community.

5. Tailored bespoke representative.

6. Maximise the services on offer.

A reminder of the phased approach



Phase 1 - 3 initial locations with expansion through 2022

Coming soon…Broadwood Cumbernauld - Caldervale HS Airdrie & 
Clyde Valley HS & Orchard PS Wishaw

Hub at Cumbernauld Theatre/Academy



Phase 1  - shared hub communications

myNL Resources to brief teams

https://mynl.co.uk/article-categories/shared-hub-and-office-locations/


Overall a more flexible offer for our staff

Allocated service bases across 
the estate – determined by HOS & 

management teams

Our big 6 office buildings
Shared hub facilities across towns 

in our communities – phase 1 
towards town & community hubs

Fixed space for operational teams 
who have specific requirements at 

key locations

A new look for our 6 main offices 
– more flexible, modern, 

welcoming and collaborative 
space to do business

Provides agile staff with a more 
flexible, fully-equipped area to set 
down, access welfare support and 
to use as a flexible base for their 

work when they are within the 
local area. 



Future Workplace – Implementation Timeline

w/c 10.01.22 w/c 24.01.22 w/c 07.02.22 w/c
21.02.22

w/c 07.03.22 w/c
21.03.22

w/c
04.04.22

w/c
18.04.22

Consultation with Trade Union colleagues

Manager and staff Communication drafted 
– myNL pages, Videos, Personas, Day in the 

Life examples, guiding principles, 
behaviours.

Service transition plans agreed

Communications 
launched

Line manager discussions with staff to confirm new 
Hybrid worker status and implementation plans

Temporary contract 
variations issued

Applications from staff for an alternative 
pattern to be considered.

Hybrid Workers return to office

Monitor, review and feedback

Ongoing learning from phase 1 hubs & expansion

Strategic workforce plans underpinning future workplace development


