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Current and Future Workplace Categories

Current Workforce

Categories

Requirements

Future Workplace Requirements
Categories

o Home Worker

o Agile Worker — Home
Based

e Agile Worker — Site
Based

e Static Worker

Base = Home

Base = Home
Some flexibility to perform role
in alternative locations

Base = permanent NLC location
Some flexibility to perform role
in alternative locations

Base = permanent NLC location

* Base = permanent NLC location

* Increased flexibility to access a
range of office and community
bases

o

Agile Worker — Site
Based




Future
Workplace
Principles

WORK[ER(E




Ambitious & determined-We’re ambitious
and have a strong desire to succeed - explorin
all options and possibilities to deliver successful
outcomes. We rise to challenge with enthusiasm
and a can-do approach.

Put communities first- We're working to
deliver a better future for the people of North
Lanarkshire. We understand our customers’
needs and being caring and responsive is
important to us. We keep our communities at
the heart of our decision making and are
passionate about delivering quality services.

Work together - We share ideas and
knowledge to create more effective solutions
to%ether. We work together across teams to
deliver high quality services and positive
outcomes for the people of North
Lanarkshire.

Take accountability - We do everything we
can do to help the council innovate and

improve. We take responsibility for making
chanﬁ_e happen and give our full commitment
to achieving this.

Honest and respectful-we’re courteous
and respectful. We engage and communicate
with people in the most effective ways to
deliver change. We suefport, develop and
empower others to perform at their best.

Core Guiding Behaviours and work to date

liP Interactive
recommendation Workshops with workshops with
2020 & approval —— Managers from nominated
through F&R across Services colleagues from
Committee across Services
|
v
ALL staff survey on Guiding behaviours
Engagement the proposed roposed to CMT
through June with ——> prop prop th
behaviours and with approval 9
TUs .
how to implement November
|
Vv
JCC positive
feedback 07.12.21

Further update to
Committee in 2022




Core Guiding Behaviours — Next Steps

Establish a SLWG with Service
representatives, POD, Corporate
Communications and TU reps to

Introduce and embed the
behaviours across the
organisation (January— March
2022).

Communicate using channels such Incorporate into policies such as

as We Aspire monthly newsletter, equality and diversity, dignity at

MyNL, LearnNL, team briefs as work and the employee code of
well as PRDs and 1-1s. conduct.

Update all relevant procedures
and pathways through the Monitor the implementation of
employee’s lifecycle from the behaviour’s framework and
attraction, recruitment, induction, review to measure the impact of
learning and leadership pathways their effectiveness.
etc...




Service Bases &
Buildings

6 key bases




Workspace Allocation

* Workforce Categorisation
* Job Role

* Operational Requirements
* Available Space

 Services located in One Space




Workspace Design

e Collaborative Shared Space
* MEFD Stations

* Smarter Working Design




Leadership & Operating Model
A reminder of the phased approach

A consistent approach to design &

delivery:
Phase 3 y
In 3-10 1. Inclusive universal provision.
years 2. Sense of community ownership.
Phase 2 . 3. Maximum availability and usage.
6 months- A fully integrated 4. Designed with, rather than for, the

town and :
3 years community hub community.

model 5. Tailored bespoke representative.
Extend hub facilities to 6. Maximise the services on offer.
Phase 1 the wider workforce,
. partners, 3™ sector and
First 6 wider public sector
months services to enable greater
P integrated working and
f;gixlri[[ﬁleess;\grrggshub L%anﬁmﬂ:ﬁiggr Socio-Economic & Wellbeing Indicators
communities for our

agile staff in support . .
of our future Deliverability
workplace ambitions

Integration Opportunities




Phase 1 - 3 initial locations with expansion through 2022

Clderheod High School
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Coming soon...Broadwood Cumbernauld - Caldervale HS Airdrie &
Clyde Valley HS & Orchard PS Wishaw



Phase 1 - shared hub communications
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HOW TO SET UP
YOUR HOT DESK

Adjust your chair

Adjust your chair height so

you can use the keyboard
with your wrists and
forearms straight and level
with the floor. Your elbows
should be by the side of
your body, so your arm
e
elbow joint.

Support your back

Reduce your risk of back

pain by adjusting your
chair so your lower back

is properly supported. A
correctly adjusted chair will
reduce the strain on your
back. Your knees i
be slightly lower than your
hips.

Rest your feet on
the floor

Place your feet flat on the
floor for a comfortable
position

Place your screen

at eye level

Place your laptop on the
riser provided. Your screen
should be directly in front

of you. A good guide is o
place the monitor about an
am's length away, with the
top of the screen roughly at


https://mynl.co.uk/article-categories/shared-hub-and-office-locations/

Overall a more flexible offer for our staff

Allocated service bases across Shared hub facilities across towns

Our big 6 office buildings the estate — determined by HOS &

management teams

in our communities — phase 1
towards town & community hubs

Provides agile staff with a more

A new look for our 6 main offices flexible, fully-equipped area to set
. Fixed space for operational teams » TUlly-equipp
— more flexible, modern, P P down, access welfare support and

: : ho have specific requirements at
welcoming and collaborative W . ' ‘
g o key locations to use as a flexible basg fgr their
space to do business work when they are within the

local area. J




Future Workplace — Implementation Timeline

w/c 10.01.22 w/c 24.01.22 w/c 07.02.22 w/c w/c 07.03.22 w/c w/c w/c
21.02.22 21.03.22 04.04.22 18.04.22

Consultation with Trade Union colleagues ‘
Manager and staff Communication drafted
— myNL pages, Videos, Personas, Day in the Communications ‘

Life examples, guiding principles, launched

behaviours.
Service transition plans agreed ‘

Line manager discussions with staff to confirm new
Hybrid worker status and implementation plans

Ongoing learning from phase 1 hubs & expansion Tem[.)m:ary c'ontract
variations issued

Applications from staff for an alternative Hybrid Workers return to office
pattern to be considered.

Strategic workforce plans underpinning future workplace development Monitor, review and feedback




